
#SCCM2022



#SCCM2022

Kristen Hayes, MS, RN, CPHQ
William S. Miles, MD, FCCM
Patricia J. Posa, RN, BSN, MSA, CCRN-K, FAAN
Kathleen M. Vollman, MSN, RN, CCNS, FCCM

Reducing and Eliminating CLABSI and 
CAUTI: A New Toolkit to the Rescue



Agenda

• Introduce new toolkit to address CLABSI and 
CAUTI reduction in ICUs

• Discuss key components of the toolkit that will 
help you in your work

• Discuss common barriers encountered in ICUs that 
are addressed with the toolkit



The AHRQ Toolkit for Preventing 
CLABSI and CAUTI in ICUs
• This toolkit was developed based on the experience 

of participants in the AHRQ Safety Program for 
ICUs:  Preventing CLABSI and CAUTI, which was 
funded and guided by AHRQ and led by AHA with 
the support of national experts and partners 
including: Society of Critical Care Medicine, 
American Organization for Nursing Leadership, 
Association for Professions in Infection Control and 
Epidemiology, and University of Michigan. 

• www.ahrq.gov/icuhai
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http://www.ahrq.gov/icuhai
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Comprehensive Unit-based Safety 
Program
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CAUTI Tiered Interventions 1-4
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These materials were expanded, enhanced, and adapted from tiered interventions implemented in Cohorts 1 and 2 of the AHRQ 
Safety Program for ICUs: Preventing CLABSI and CAUTI from materials developed for CAUTI prevention by faculty and staff at the 
Department of Veterans Affairs and the University of Michigan.
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Ensure proper aseptic insertion techniques and maintenance procedures
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https://catheterout.org/?q=gps


Thank you

• Kristen Hayes, MS, RN, CPHQ 
• khayes@aha.org

• William S. Miles, MD, FCCM
• Will.Miles@atriumhealth.org

• Patricia J. Posa, RN, BSN, MSA, CCRN-K, FAAN
• pposa@med.umich.edu

• Kathleen M. Vollman, MSN, RN, CCNS, FCCM
• kvollman@comcast.net
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